
THANET HEALTH AND WELLBEING BOARD

Minutes of the meeting held on 21 March 2019 at 10.00 am in the Austen Room, Council 
Offices, Cecil Street, Margate, Kent.

Present: Councillor Bayford (Thanet District Council), Mr Hart (Thanet Clinical 
Commissioning Group), Ms Homer (Thanet District Council), 
Ms McLaughlin (Thanet Children's Committee), Dr Peshen (Thanet 
Clinical Commissioning Group), Ms Sykes (Voluntary Sector Adult 
Services) and Mr Timson (Thanet Clinical Commissioning Group)

In Attendance: Ms Cook (Thanet District Council)

1. APPOINTMENT OF CHAIR AND VICE CHAIR FOR  THE REMAINDER OF 2018/19 

It was noted that the meeting was inquorate, therefore the Board was unable to appoint a 
Chair or Vice Chair for the remainder of the 2018/19 year.  Mr Hart proposed, Councillor 
Bayford seconded and the Board agreed that Dr Peshen would Chair the meeting on this 
occasion.

2. APOLOGIES FOR ABSENCE 

Apologies were received from Ms Ogilvie, for whom Mr Timson was present as a 
substitute, and Councillor Game.

3. DECLARATION OF INTEREST 

Dr Peshen advised that he was the Chair and Director of the Thanet Health Community 
Interest Company. There were no other declarations of interest made at the meeting.

4. MINUTES OF THE PREVIOUS MEETING 

The Board agreed that the minutes were a correct record of the meeting held on 8 
November 2018.

5. UPDATE ON KCC EARLY HELP AND CHILDREN’S SOCIAL CARE “CHANGE FOR 
CHILDREN PROGRAMME 

Ms McLaughlin, Chair of the Thanet Local Children’s Partnership, provided the Board 
with an update on the KCC Early Help and Children’s Social Care Change for Children 
programme. 

During consideration of the item it was noted that:
 The changes were intended to provide stronger governance throughout the 

system.
 The Chair would be an elected Member.
 The district manager’s role would be replaced by two roles. One of these roles 

would focus on intensive work, and the other one role would focus on open 
access work.

 The number of units would reduce from five to three.  These units would be 
larger, and the overall number of delivery staff would remain the unchanged.

 Thanet would share a unit with Canterbury.
 It was agreed that a letter should be written to highlight the Board’s concerns that 

the merge of units could dilute the service offered to Thanet residents. There also 
needed to be recognition that Thanet residents had different needs and 
challenges to Canterbury residents. 
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6. EAST KENT HEALTH IMPROVEMENT PARTNERSHIP (EKHIP) 

Ms Homer, Chief Executive, Thanet District Council, provided the board with an update 
on the work that had taken place to develop the East Kent Health Improvement 
Partnership (EKHIP).

During consideration of the item it was noted that:
 This was an opportunity for the Board to give its view about the proposal.
 West Kent had disbanded it’s Health and Wellbeing Board, and CCG and the 

NHS had moved to a regional East Kent structure.
 A meeting took place in January 2019 to discuss establishment of an EKHIP that 

would have synergy with the East Kent CCG and NHS structure.  
 There was no voluntary sector representation in the membership of the EKHIP.
 A summit would take place to establish the future of the Board, it would establish 

the level of commitment from each partner organisation, membership, and the 
terms of reference.

 Consideration should be given to moving the Board into a partnership as this 
would enable more flexibility over the terms of reference and role.

 TDC would initially produce a list of invitees to the summit which would be sent to 
members of the Board for comment.  It should include a wide range of 
stakeholders.

 Mr Timson offered to share the Local Care Plan which could be used as a starting 
point.

 It was agreed that a letter would be sent to KCC about how the Board wished to 
proceed.

 The summit would be organised by TDC, and take place towards the end of May 
2019, possibly on a Wednesday morning. Ms Homer and Dr Peshen would meet 
to discuss how this could be facilitated.

Meeting concluded: 11.00 am


